
 
                                                                                                                                                    
 

State Technology Approval Reform (STAR) 
High Level Project Timeline 

 
Release 1 includes:  

 Stage/Gate 1 (Business Analysis) Revisions 

 Stage/Gate 2 Alternatives Analysis 

 Stage/Gate 3 Solution Development 

 Stage/Gate 4 Project Readiness and Approval 
 

Milestone Target Completion 

Project Kickoff Meeting April 2014 

Project Initiation  April 2014 

Policy and Procedure Analysis Phase August 2014 

Policy Release (Technology Letter) 

 Stage/Gate 1 Revisions 

 Stage/Gate 2 

December 2014 

Comprehensive Training and Outreach Period January 2015 – February 2016 

Pilot Test Project(s) January 2015 – December 2015 

Stage/Gate 1-2 Policy Refinement January 2015 – June  2015 

Stage/Gate 1-2 Policy Effective July 2015 

Policy Release (Technology Letter) 

 Stage/Gate 3 

 Stage/Gate 4 

October 2015 

Stage/Gate 3-4  Policy Refinement  November 2015 – December 
2015 

Stage/Gate 3-4 Policy Effective First Quarter 2016 

Transition to Maintenance and Operations March 2016 

Release 1 Project End Date March 2016 

 
 


